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Rehabilitation (17), Remediation (19) And 
Reconstruction (8) Map



Reconstruction Street Projects

ÁThe following Reconstruction Projects are in the Bid and Award Phase:

ï15th Street from Vera to Main has started in Feb. 25, 2019 and is scheduled to be 
completed July 25, 2019

ïNashville Street from 7th to Proctor will be awarded on our next council meeting 
on April 9, 2019.  Scheduled completion is October 19, 2019 

ï8th Ave from 32nd Street to Dead End will be awarded on our next council meeting 
on April 9, 2019.  Scheduled completion is December 19, 2019 

ïContractor negotiations has delayed the award of Nashville and 8th Ave projects.  
Our local contractors are very busy and we wanted to make sure that the 
contractor we select is not overloaded with work and delay our project.   



Reconstruction Street Projects

ÁThe City reviewed the following four Reconstruction Projects:

ïWillow Avenue from Maple to 60th Street.  Ready for bid.

ïCarolina Avenue from Gulfwayto Dead End. Ready for bid

ïSunken Court from Wilson to Twin City has been reviewed.  Awaiting revised 
plans for bid.  Engineer Firm anticipate Bid plans the week of April 5.  

ï60th Street from West Port Arthur to Canal has been reviewed.  Awaiting revised 
plans for bid.  Engineering Firm anticipate Bid Plans once we get approval from 
TXDoT



Status of Reconstruction Street Projects

Street Projects Design Status

District 1

Nashville Ave Award Phase.  Completion October 19, 2019

District 2

Carolina Ave. Bid Phase

15th Street To be completed in July 25, 2019

District 3

8th Ave AwardPhase. Completion December 19, 2019

Sunken Court Reviewed.  Awaiting Bid Plans.  Anticipated April 5  

District 4

Willow Avenue Bid Phase

60th Street Reviewed.Awaiting Bid Plans and TXDOT approval



Round 2 Reconstruction Street Projects
SelectedStreets for Reconstruction by Council

District 1

15th Street from Stillwell to Vicksburg Readyfor Design

District 2

LakeshoreDr. from Lakeside to Stadium Ready for Design

District 3

Forest Drive from Evergreen to Woodrow Ready for Design

District 4



Round 2 Reconstruction Street Projects
SelectedStreets Classified for Rehabilitation 

Requesting to add to Reconstruction List

District 1

District 2

Williams Ave. from Lakeshore to Procter Authorization required (Reclassified from Rehab)

District 3

Ferndalefrom Highland Dr. to S. Park Dr. Authorization required(Reclassified from Rehab)

Northparkfrom W. Park to Evergreen Authorization required (Reclassified from Rehab)

WilsonDrive from Evergreen to 

Highland Authorization required (Reclassifiedfrom Rehab)

District 4



Round 2 Reconstruction

Á We had 7 projects designed and ready to be Reconstructed
ïNashville, 15th Street, Carolina, 8th Ave, Sunken Court, Willow Ave and 60th Street

Á We have 3 projects approved for Reconstruction
ï15th Street (Stillwell to Vicksburg)

ïLakeshore Dr. (Lakeside to Stadium)

ïForest Dr. (Evergreen to Woodrow)  

Á We have 4 projects Reclassified for Reconstruction (Need Authorization)
ïWilliams Ave (Lakeshore to Procter)

ïFerndale Dr. (Highland to S. Park)

ïNorthpark(W. Park to Evergreen)

ïWilson (Evergreen to Highland)



Reconstruction Estimated Cost
Total Estimated

Street Improvement Projects Initial Project Cost Revised Project Cost

District 1

15th Street Stillwell - Vicksburg $             827,957.00 827,957 

Nashville Street 7th - Proctor $             443,932.00 913,289 

1,271,889 1,741,246 

District 2

Williams Avenue Lakeshore - Procter $               15,231.00 304,620 

15th St Vera - Main $             279,701.00 289,351 

Carolina Ave. Gulfway - Dead End $             919,281.00 919,281 

Lakeshore Dr. Lakeside - Stadium $             766,789.00 766,789 

1,981,002 2,280,041 

District 3

Ferndale Drive Highland Dr - S Park Dr $               20,188.00 403,760 

Northpark Drive W Park - Evergreen $               21,420.00 428,400 

Wilson Drive Evergreen - Highland $               15,392.00 307,840 

Forest Drive Evergreen - Woodrow $             192,441.00 192,441 

8th Ave 32nd - Dead End $             937,357.00 881,394 

Sunken Court Wilson - Twin City Hwy $         1,135,280.00 1,135,280 

2,322,078 3,349,115 

District 4

Willow Avenue Maple - 60th St $             852,109.00 852,109 

60th Street West PA Rd - Canal $             903,247.00 903,247 

1,755,356 1,755,356 

Total All Districts 7,330,325 9,125,758 
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Reconstruction Summary

ÁThe City budgeted $7.3 million for the Reconstruction Projects

ÁWith the four additional Reclassified Reconstruction Projects we will need 
an additional $1.8 million

ÁThe City saved by doing Rehabilitation in-house.  The total amount of savings 
is $458,945.00

Á If we transfer the savings to the Reconstruction budget we will need an 
additional $1,337,000.00 to fund the four additional Reclassified 
Reconstruction Projects.

ÁThe City can move forward with the 3 projects for Round 2 Reconstruction 
with the remaining funds available.    



Round 3 Reconstruction

Á I provided the Council and Mayor a list of streets for your review

ÁHighlighted street for strong consideration:

ïProcter Street Extension from Duff to State Highway 87/73 (2 mile stretch). This is 
a very heavily traveled road by businesses and residents.  We have identified 
some worse of the worse areas (1200 ft).  Preliminary Estimate is $400,000.00 for 
repair of the worse areas.  Total Reconstruction will cost $6.3 million 

ÁRound 3 Budget requirement:

ï2020 Road Reconstruction ($9.6 million) This translates to approximately 3 
projects per district. 



Remedial Street Projects

Á There are 19 streets to be 
remediated: 
ï12th Street from 6th Ave. to Woodworth

ï24th Street from Gulf Ave. to Memorial

ï9th Street from Houston to Fort Worth

ïMarshall from 10th St to Gulfway

ïEl Paso from Lakeshore to 7th Street (Rev. 
Ransom Howard)

ï8th Street from Williams to Duff

ï5th Street from Stadium to Duff

ï6th Street from Brazos to Duff

ï38th Street from Rachel to Lansing

ïForest Dr. from Griffingto Evergreen 

ï42nd Street from 9th Ave to Wentworth

ïEvergreen Drive from North Park to Tyrrell

ï3rd Ave from 32nd St to 36th St 

ïCedar Street from 58th St. to North End

ï64th Street from Garnett to W. Port Arthur

ï58th Street from Ray Ave. to Cedar St.

ïPine Ave from 60th St. to Dead End 

ïSharon Dr. from Cambridge to Queens

ïWaco Ave. from Gulfwayto Thomas



Since my last Presentation 

ÁSince my last presentation in Jan. 29, 2019 (Mon to Fri) (55 calendar 
days)(39 days of actual working days)

ÁWe had 12 rain days(subtract 12 days)

ÁActual work days since Jan. 29, 2019 is 27 days



Status of Remedial Street Projects
Remedial Projects by Contractor (Started 01/07/2019)

District 1

Marshall Completed 03/11/2019

District 2

6th St
Delayed due to 2 ½ weeks of rain and saturated 
subbase.  Anticipated completion is April 1.      

District 3

42nd St Completed 01/29/2019

3rd Ave Completed 01/29/2019

District 4

64th St
Delayed due to 2 ½ weeks of rain.Anticipated 
completion is April 5.



42nd Street

Before Compacted and Graded



42nd Street Paved



3rd Avenue

Before Reclaiming


